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DR. SCOTT WOLF, D.O., MPH, FACP 

EXECUTIVE HEALTHCARE COACH 
SPEAKER | HEALTHCARE STRATEGIST

Dr. Wolf is an accomplished physician executive and healthcare
strategist with over 25 years leading transformation, growth and
performance in hospitals and health systems. He helps
organizations streamline operations, elevate leadership impact,
and deliver better patient and provider outcomes.

https://www.drscottwolf.com/


ABOUT

Dr. Wolf brings deep experience
across the healthcare ecosystem,
with a strong focus on aligning
clinical, operational and strategic
initiatives. From building provider
networks to integrating health
systems and elevating quality
performance, he helps organizations
meet the demands of a fast-
changing industry.

Through executive coaching and
advisory work, Dr. Wolf supports
healthcare leaders in navigating the
constant change in the current
environment, improving leadership
behavior and fostering growth. His
approach blends real-world insight
with practical tools for leading
change at the highest levels.

Throughout his career, Dr. Wolf has worked with health systems,
Fortune 100 pharmaceutical and insurance companies
leveraging his cross-functional industry knowledge to shape the
future of healthcare.

KEY AREAS OF EXPERTISE

Optimizing Hospital and
Health System Operations

Executive Leadership and
C-Suite Coaching

Provider Network and
Service Line Development

Patient Experience & Clinical
Performance Enhancement
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Dr. Wolf equips healthcare professionals with the critical skills
and strategic insights needed to transition into executive
leadership roles. His coaching empowers both emerging and
seasoned leaders to:

Develop visionary communication and executive presence
Make strategic decisions that elevate organizational
performance
Build high-performance teams and inclusive workplace
cultures
Navigate complex governance structures and industry
transformation

EXECUTIVE LEADERSHIP
DEVELOPMENT

THOUGHT LEADERSHIP

Podcast Guest: Restoring Dignity and Human Connection in
Healthcare!
Series of blog posts published on leadership, dignity, and
cultural transformation in healthcare

2025

Featured speaker at the 2024 Healthcare in the Age of
Personalization (HAOP) Summit (June 5-6)
Contributor, “Restoring Humanity in Healthcare Leadership:
Reinvent with Personalization”

2024

2023
Lessons Learned from COVID-19: How We Can Emerge as a
More Operationally Efficient Healthcare System

3

https://youtu.be/1C4oPAwqwB8?si=7FvQfBdq71kNwZmL
https://youtu.be/1C4oPAwqwB8?si=7FvQfBdq71kNwZmL
https://www.drscottwolf.com/blog
https://a.co/d/7DBud2k
https://a.co/d/7DBud2k
https://www.thinkbrg.com/insights/publications/lessons-learned-from-covid-more-operationally-efficient-healthcare-system/
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KEYNOTES & WORKSHOPS

Dr. Wolf delivers high-impact presentations for healthcare
associations, systems and corporate leadership events. Each talk
is customized to align with the audience's needs, challenges,
and goals. Signature keynotes and workshop topics include:

Has Healthcare Lost Its Dignity? Restoring Compassionate
Leadership
Transformational Leadership in Action: Building High-
Performance Cultures
Balancing Technology and the Human Touch in Modern
Medicine

BOOK DR. WOLF
To schedule Dr. Wolf as a keynote
speaker for your next live or virtual
event, he may be reached at
scott@drscottwolf.com.

BOOK DR. WOLF

Dr. Wolf also offers customized group workshops and strategy
retreats for hospital boards, leadership teams, and medical
groups focused on culture transformation and change readiness,
strategic alignment across departments and leadership and
workforce resilience and burnout prevention.
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